@ houston

® STEP-BY-STEP GUIDE - LIVE WORKSHOP

Build your Al
Revenue Management Agent

Follow this guide to repeat, at your own pace, what we did in the workshop:
create your Houston account, connect your tools, and install the agent we
shared. By the end you will have an assistant that watches the market for you.

® 45-60 min of setup v¢ Forrevenue managers and hoteliers

J You need a Mac or Windows computer v/ No technical skills needed

WHAT YOU WILL BUILD

An agent that does your market research onits

own

A "Revenue Manager” inside Houston that runs the Market Pulse skill.

You give it a eity and some dates, and it checks Airbnb, Booking, Expedia, Vrbo and
Hostelworld to bring you prices, availability, real demand and what guests are saying. It replaces
hours of opening listing after listing and copying data by hand.

The result: a Google Sheet with 7 tabs ready for decisions:

o Competition: every listing consolidated and normalized to a nightly rate in dollars.

o Demand calendar: your competitors' occupancy, day by day.


http://localhost:8901/

o Guest voice: what guests love (in green) and what they complain about (in red), with the link
to each review.

» Rate parity: the same property across channels and where the price gaps are.
e Revenue actions: raise, lower or hold your rate for each date window.

 Demand drivers: events that move the market (fairs, long weekends, concerts) with their

source.

o Summary: type in your nightly rate and it tells you where you stand against the market.
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1 Market Pulse: Cartagena
2 Competitive read of Airbnb, Booking, Expedia, Vrbo & Hostelworld - Check-in Aug 14 to 17, 2026 - 2 guests - USD - Generated

Jun 23, 2026
< s L e e e e —
7 Vacation rentals (Vrbo) $95 min - $168 median - $820 max - 15 listings _
8
9 REVENUE DASHBOARD (your property vs the market)
10 Market ADR (hotels) $112
1 Market occupancy (established listings, next 30 days) 62%
12 Market RevPAR (proxy) $69
13
14 Your nightly rate (edit) 120
15 Your occupancy (edit) 62%
16 Your RevPAR $74
17 Rate index, you vs market 107%
18 RevPAR index, you vs market 107%
19
2
21 Competitors tracked 98 (18 Airbnb - 30 Booking - 20 Expedia - 15 Vrbo
- 15 Hostelworld)
22 Airbnb median $98 / night
23 Hotel medians (Booking - Expedia) $74 Booking - $128 Expedia / night
+ = Competition ¥ Demand Calendar ~ Guest Voice ~ Rate Parity ¥ Revenue Actions ¥ Demand Drivers ~ Summary -~ <

SCREENSHOTS 1& 2 The Market Pulse Google Sheet: the revenue dashboard with the editable "Your nightly rate”
cell and, at the bottom, the 7 tabs.
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1 DGuest Voice: what guests say about the competition
2 T Themes pulled from recent reviews on Cartagena's most-reviewed listings. Use the praise to benchmark yourself and the complaints to position your hotel.
3
4 WHAT GUESTS LOVE
5 Theme Verbatim quote (in the guest's words) Review link Mentions
[} Location & walkability "Two blocks from the Clock Tower, close to everything." LOFT 43 Getsemani / 21x
7 Rooftop pool & views "The rooftop pool at sunset is unreal — best view in town." Casa San Diego 2BR 18x
8 Attentive host "Camila replied within minutes, every time. Highly recommend!" Bocagrande Suites 7 15x
s "The rooms were spacious, spotless, comfortable and quiet even in o
9 Cleanliness the heart of the old city." LOFT 43 Getsemani / 12x
10 No hidden fees Transparen"t pricing: no service fee, no cleaning fee, no charge for an Bocagrande Suites /° 9x
extra guest. e
n "Self check-in was seamless, and the flat has every amenity a guest 0
11 Easy self check-in R T et e e (e L Casa San Diego 2BR 7 8x
12
13 WHAT GUESTS COMPLAIN ABOUT (your opportunities)
14 Theme Verbatim quote (in the guest's words) Review link Mentions
n "The shower ran cold two mornings in a row; we had to call the front 0
15 Hot water issues desk twice to get It fixed.” Casa San Diego 2BR 13x
n "Beautiful building, but the music from the street bars went on past 2 .
16 Street noise am. — pack earplugs.” LOFT 43 Getsemani / 1%
17 Slow check-in "We waited over 40 minutes in the lobby for someone to hand us the ke Bocaarande Suites ./ 7723
+ = Summary ¥ Competition ¥ Demand Calendar ¥ Guest Voice v Rate Parity ¥ Revenue Actions ¥ Demand Drivers ¥

SCREENSHOT 3 The "Guest Voice" tab: what guests love and what they complain about (your opportunities), with

the verbatim quote and the link to each review.

BEFORE YOU START

What you need at hand

e A Mac or Windows computer. Houston runs on your computer, not on a phone, tablet or

iPad.

e An Al provider account: OpenAl (the ChatGPT one) is recommended for its free plan, or

Anthropic. If you do not have one, you can create it free in a minute.

» The Revenue Manager agent file. It is the same one we shared in the workshop; download

it here:

Download the agent file

Revenue-Manager.houstonagent - 26 KB

e These links and codes:

o Houston invite code: getsh*tdone

o Apify sign-up (comes with 75 USD in credits): open the sign-up link

o Anakin.io sign-up: www.anakin.io



http://localhost:8901/guides/downloads/Revenue-Manager.houstonagent
https://console.apify.com/sign-up?couponId=HOUSTON_ROCKET
https://www.anakin.io/

®

READY TO GO?

You can open your email, you have your computer at hand and the links from this guide in

view. Set aside a quiet block of time: setup takes 45-60 min, and your first Market Pulse

another 20-60 min the first time.

THE FULL ROUTE

6 steps, in order

Do them top to bottom. Each step builds on the previous one.

Install Houston and create your account

Download, invite code and installation

Set up Houston
Language, Al provider (OpenAl) and Composio

Create your tool accounts
Apify and Anakin.io

Connect the integrations in Houston
Apify MCP, Google Sheets and Anakin

Install the agent we shared

"From a friend" = bring the agentin

Run your first Market Pulse
Generate your 7-tab Google Sheet

~10 min

~10 min

~10 min

~10 min

~5min

20-60 min



o STEP 10F 6

Install Houston and create your account

~10 minutes

1 Goto www.gethouston.ai.

2  Entertheinvite code: getsh*tdone (all lowercase, with the asterisk). The window
appears when you click the download button; paste the code and the download unlocks.

We're on a closed beta

If you were invited, paste your code and download
the app.

[ Paste your invite code J

& Download for Mac

ur waiting list to get acce:
Join the waiting list

By joining you agree to receive product updates from Houston
Unsubscribe

ee our Privacy Policy

Want to skip the waitlist?

SCREENSHOT 4 The invite code window on gethouston.ai. Paste the code and click download.

3  Download the right version for your system: one for Mac and one for Windows.

4 Opentheinstallerand follow Next - Next - Install .

5  Open Houston.
/\ IF YOU USE WINDOWS

Windows may show "Windows protected your PC". This is normal: Houston is in beta for
Windows. Click Moreinfo andthen Runanyway .


https://www.gethouston.ai/

Windows protected your PC

Microsoft Defender SmartScreen prevented an unrecognize
Running this app might put your PC at risk.

App: Houston-setup.exe

Publisher: Unknown publisher

SCREENSHOT 5 The Windows notice. Click "More info" and "Run anyway" appears. (Windows only.)

v/ YOU SHOULD SEE

Houston installed and open on your computer. If it seems to have "disappeared”, it is
minimized in the taskbar: open it again.

a STEP 2 OF 6

Set up Houston

~10 minutes - you connect your Al provider and your integrations provider

1 Choose Houston's language. Pick English (or Spanish, if you prefer).



2  Onthe "A few things to know" screen (it explains that agents act on your behalf and that
your files stay yours), read it and click lunderstand and want to continue .

ece Houston

A few things to know

Houston is in beta. We think it's great, but it can make mistakes, and we want you to

understand how orks before you trust it with real tasks.

Anything you can do, they can do.

2 They can be fooled

Agents follow your instructions, but bad instructions can sneak into places you

don't expect, like an email or a webpage an agent reads. .
agent might take an action you didn't want. This isn't unique to Houston. Every
Al tool that touches real accounts has this risk. We mention it so you're not

surprised.

hen that happens, an

3 Staying in control
Start small. Try simple tasks first so you
need, and dis

earn how your agents behave. Only
nnect any of t he
1 agent does shows up in Houston, so you can always se
happening. If something feels off, pause the agent.

ou like.
hat's

4 Your files stay yours

Houston lives on yo ter. Your conversations anc
e or OpenAl, thos
ders, just like if yo

By clicking "l understand and want to continue” you confirm you've read this and accept how
{ouston works

< Back I understand and want to continue >

SCREENSHOT 6 The "A few things to know" screen. At the end, click "l understand and want to continue”.

3  Connect your Al provider. Choose OpenAl (recommended) or Anthropic. Click to sign
in; if you use ChatGPT, sign in with your OpenAl account. It may pass through a Codex
screen: accept it. When the browser says “you can close this page”, go back to Houston.



Connect your integrations provider (Composio). Click Signin - the Composio site

opens - Sign in with Google or Microsoft - Authorize . Close the tab and go back to
Houston.

o0 Houston

@

Apps connected!

Setup done, nice work. Now let's create your first
agent

Connect your Al

Connect your apps

Create my agent >

SCREENSHOT 8 The "Apps connected!" confirmation: your Al and your apps are ready. Continue with "Create
my agent”.

Create your first agent (Houston walks you through a mini tutorial). Name it after its role,
for example Personal Assistant.

When it asks, connect your email (Gmail) and let it send the first test email.

Complete Take atour of Houston .



Houston, Inc v Revenue Mal‘lagel‘
88 Mission Control Activity Routines Files

Q Integrations
Running
€3 Settings

+
Audiovisual Produ...
Revenue Manager
CPO

Chief Of Staff

VC Analyst

CFO

Designer

Software Developer
CMO

Corporate Lawyer
Garry Tan

SDR

+ O 0 0 0 0 0 0 0 0 O O O ¢

New agent

@ Felipe Salinas

Houston

Integrations Archived

Needs you 10

© Revenue Manager
Connect Anakin.io step by step

I want to connect Anakin.io, please help me step by step
https://anakin.iof

© Revenue Manager
Market Pulse — Cartagena

| want you to run a market pulse for Cartagena

© Revenue Manager
Market Pulse — Medellin

| want you to run a market pulse for Medellin

© Revenue Manager

Market Pulse — Mexico City

Run a market pulse for Mexico City

© Revenue Manager
Market Pulse — Bogota

Run a market pulse for Bogota, please

© Revenue Manager
Market Pulse — Miami

Let's run a market pulse for Miami, September 25-30, 2
guests, USD

Done 7

© Revenue Manager
Market Pulse — Asohost

I'm at Asohost today and | want to run a market pulse on
Medellin. | want to know which Airbnb to list or how to...

© Revenue Manager

Add Asohost market pulse skill

Add this skill and name it asohost market pulse ## What
it is **Demo** version of ‘market-pulse". It doesn't...

© Revenue Manager

Add market-pulse demo skill

add this as a skill: ## What it is **Demo** version of
“market-pulse . No scraping: it reuses the dataset..

© Revenue \

ager
Add market-pulse demo skill

add this as a skill: ## What it is **Demo** version of
‘market-pulse . No scraping: it reuses the Medellin...

© Revenue Manager

Add Market Pulse Skill

Add this as a skill called “Market Pulse” (same as the
one the SDR has) ## What this does Produces a...

© Revenue Manager

SCREENSHOT 9 Houston's main screen: your agents in the left column and the mission board. This is what a

Revenue Manager looks like in action, with market pulses running for several cities.

Q IF SOMETHING GETS STUCK

If the browser says "you can close this page" and Houston does not move on, or if Composio

says "something went wrong while connecting": click Tryagain . If it persists, close

Houston and open it again.

v YOU SHOULD SEE

Houston's main screen unlocks, with your agents in the left column. Your Al provider and

your integrations provider are now connected.

STEP 3 OF 6

Create your tool accounts

~10 minutes - we are not connecting anything yet, just creating the accounts

These two tools give your agent "hands" to search prices and data on the web. For now just
create the accounts; we connect them in Step 4.



BEFORE YOU START

Create an account in these four tools.

A few minutes each. Then we connect them to Houston.

= apify @ B oo snaee

Anakin.io Google

Airbnb data. Extrac
rates

Houston

latfe

gethouston.ai
Invite code: getshxtdone apify.com anakin.io sheets.google.com

The four workshop accounts: Houston and Google you already have from the previous steps; now come Apify and

Anakin.io.

A - Apify: the price and data fetcher

1 Openthe Apify sign-up link. It loads 75 USD in credits automatically.

Create my Apify account

console.apify.com/sign-up?couponld=HOUSTON_ROCKET

2  Signup.

Q TIP

If email sign-up fails, use "Sign in with Google".

B - Anakin.io: for the sites with no direct connection

1 Gotowww.anakin.io and sign up.

2 Verify your email. You will see free credits (for example, "500 points”).


https://console.apify.com/sign-up?couponId=HOUSTON_ROCKET
https://www.anakin.io/

3 Generate your API key: in Anakin, go to the left bar, at the bottom, to APIKeys -

Generate New Key - give it a name (for example, "Houston").

danakin

8 wme
& Mentities
[ Ientity Sources

T Run History

rakan | AR Keys

&

NT - SETTINGS

Account settings

Manage your profile, subserprion, anad sevelaper rools.

C £ General @ Subscription @ Biing
ower Stud
@ Mag
2 Orawl
urely ¢
@ Agentic Search
Houstonz @
AGE 138 LW Jun 3@, ZHZE, 4:45 PW CREATED May 5, 2026, 1:53 &M
Houston 7 &
Fe " ApT 2, 2826, 9:45 MW

Platform API Key Samen

TED Apr 28, 2826, 0:48 PV

SCREENSHOT 11 In Anakin: Account settings - "API Keys" tab - "Generate new key" button (top right).

4  Copy the key and store it immediately somewhere safe.

/\ IMPORTANT
Anakin will not show you the key again after you close the window. Copy it as soon as you
generate it. And for safety, do not share your screen while you create it.

v/ YOU SHOULD HAVE
An Apify account and an Anakin.io account, with your Anakin API key copied and stored.




STEP 4 OF 6

Connect the integrations in Houston

~10 minutes

A - Apify (via "Apify MCP")

1 InHouston,goto Integrations .

2  Search for Appify. Two results appear: Apify and Apify MCP .

o600
Houston, Inc cPO
98 Mission Control Activity 30 Routines  Fi

@ Integrations

& Settings

Your Agents

© Audiovisual Produ... 10

© Revenue Manager 10

Q cPO 30
© Chief Of Staff 6
© VC Analyst 19
© cro )
© Designer 1

€ Software Developer 11
© cMmo 14

@ Corporate Lawyer 19

© Garry Tan 3
© SDR 99+
+ New agent

E Felipe Salinas

Houston

es  Agent Settings  Integrations  Archived

Connected
Apify » Apify MCP &
A?ollo . . @ C?Iendly - ‘

_ Fathom
Al meeting assistant that r

P Gmail »

m Google Calendar *
Google Calendar is a a

: ‘Google Drive ®

@ Google Sheets ®
Gooe oo

@ Granola MCP
Hunter ¢

Linear

e tracking and pro

Fullenrich ¢
FullEnrich is a B28 email an
Google Analytics ®

.l
h Google Docs ©

‘ Google Search Console *
G e o

#~  Google Super ®

., HubSpot ¢

Instantly ¢

Instantly is a platform designed to streamline.
Q Lusha ¢

B2B contact enrichment and prospecting pl:

SCREENSHOT 10 The two results in Integrations: "Apify" and "Apify MCP" (the red box). Connect the one on

the right: Apify MCP.

3  Connect Apify MCP (you just click and sign in, no token). Confirm "“is this you?" -

Authorize .

/\ DO NOT PICK THE WRONG APIFY
Connect Apify MCP, not the plain "Apify". The other one asks for a token and is the one
that confuses people the most.



B - Google Sheets
1 In Integrations , connect Google Sheets. (If you want to connect all of Google at once,

Calendar, Docs and email included, you can use Google Super instead.)

C - Anakin.io (from the chat)

Anakin is connected from a conversation with your agent, not from the Integrations list.

1 Open anew chat with your agent and type:

COPY AND PASTE INTO THE CHAT

“I want to connect anakin.io, please help me step by step.”

2  When it asks for the key, paste it like this:

COPY AND PASTE, REPLACING WITH YOUR KEY

“This is my key, please store it securely and connect me.”

3  \Verifyitis connected by typing:

COPY AND PASTE INTO THE CHAT

“Are you connected to anakin.io yet?”

/\ WATCH THE NAME
It is anakin.io (with .i0), not anakin.ai. If you see it trying to connect to the other one, stop
the run with the stop icon (bottom right) and tell it: “the app is anakin.io".

v/ YOU SHOULD HAVE
All three integrations ready: Apify MCP, Google Sheets and Anakin.io (confirmed in the chat).



STEP 5 OF 6

Install the agent we shared

~5 minutes
First download the agent file if you have not yet:

Download the agent file

Revenue-Manager.houstonagent - 26 KB

In Houston, in the left bar, click New agent .

Choose Fromafriend - Choose file and select the agent file.

New agent

Q' search the store

& From a friend
Drop a f* someone shared with you and bring their agent into your workspace.

Start from scratch

A blank agent with no pre-configured
actions, instructions, or learnings. Build it
your way.

Create with Al
Answer a few quick questions and we'll write +
your agent's instructions

Personal assistant

A general-purpose assistant for your day,
inbox, calendar, follow-ups, and recurring
work.

"0

Legal

Review contracts, audit privacy compliance,
prep Delaware filings, run trademark
searches, and answer legal questions on th...

0-00000:0

Operations

Triage your inbox, prep meetings, track
goals, manage vendor renewals, audit Saa$
spend, and run data queries. Covers...

0-0000: 0

Bookkeeping

Categorize transactions, reconcile accounts,
close the books every month, and generate
investor-ready financials. Connects to...

»0:000000

Marketing

Build positioning, plan campaigns, write blog
posts and landing pages, audit SEO and Al-
search visibility, and draft email sequences....

0:-000600+0

People

Source and evaluate candidates, coordinate
interview loops, draft offer letters, run review
cycles, and track compliance deadlines....

00 000000

SCREENSHOT 12 The "New agent” window: the "From a friend" option is at the top. That is where you upload
the file.

Houston asks “should Houston take a quick look?" Choose Yes, review it first (a

recommended safety review when installing something from a third party) and wait for it
to confirm itis clean.


http://localhost:8901/guides/downloads/Revenue-Manager.houstonagent

5 Name it (for example, Revenue Manager) and pick a color.

6 Click Continue and keep the skills checked: Market Pulse (English), Pulso de Mercado
(Spanish) and Parallel Orchestration.

7  Keep the learnings it comes with. Houston checks the apps: it may mark Anakin as "not
connected” because we connected it through the chat; that is fine, keep going.

8 Click Bringthe agentin .

/\ DO NOT UNZIP THE FILE
Upload the file as is, as a single file. If your computer unpacks it into several parts, the install
fails. Keep it all together.

(G PLANB, IF THE IMPORT FAILS
If choosing the file opens a strange window (PowerShell) or it will not load, use the alternate
method: drag the .txt skill files into the chat and type "these are all the skills, please
install them".

IF IT SAYS APIFY IS NOT CONNECTED

QO

After installing, type in the chat: "/ already have it connected through Apify MCP, please
check, use that one and update my skill. "

v/ YOU SHOULD SEE
Your new Revenue Manager agent in the left column, with its instructions, skills and
learnings already loaded.

° STEP 6 OF 6

Run your first Market Pulse

20-60 minutes the first time

1 Openthe Revenue Manager agent and create a new mission (the + button).



2

3

Select the Market Pulse skill.

Type your request:

COPY AND PASTE, CHANGING THE CITY

“Run a market pulse for Cartagena.”

The agent asks you questions before starting. Answer them: check-in and check-out
dates, how many adults and children, which currency and which area. For example: “for
the last week of September, two adults, in dollars, in the historic center.”

Let it work in stages. First it creates the empty Google Sheet and then fills each tab,
pausing to ask for your feedback.

O G Revenue Manager
Houston, Inc Revenue Manager o®
88 Mission Control . ‘
. Activit! Rout € gent Settings  Integrations  Archivec Rate parity is done. | cross-checked the same property across channels, calculated
@ Integrations each one's price gap and flagged the cheapest channel, sorted from largest to smallest
& Settings Running Needs you Done gap with links to verify. Moving on to revenue actions.
o o
@ Audiovisual Pro... & Asohost market pulse Asohost market pulse Revenue actions are done. Every date window now has its action (hold, raise, lower or
= stimulate), with the August 7 to 9 bridge flagged as a peak for the Feria de las Flores
© Revenue Manag... © and a suggested value rate per segment. Moving on to demand drivers.
© CPO 23
© Chief Of Staff 6 o o X i
Market pulse es Add asohost market pulse Demand drivers are done. City events are crossed with the calendar (Feria de las Flores,
© VC Analyst 19 P P Desfile de Silleteros, concerts, Plaza Mayor fairs and holidays), each with estimated
® cFo demand impact and source. Closing with the summary and revenue board
© Designer 1
© Software Devel 1 ° ° Summary and revenue board are done. Now ordering the tabs and finishing the board.
Otware Leve L Market pulse es Add market-pulse demo skill
© CMO 14
© Corporate Law... 19 Done. Three moves for this week:
® Camy 'an 0 o Price to the demand curve: protect and raise rates on the August 7 to 9 bridge (Feria de
Bogota market pulse o las Flores) and the end-of-month peaks; run promotions on the soft dates in mid August
® SDR 99+ Add market-pulse demo skill and mid September.
+ New agent Attack the premium rental segment with confidence and all-in pricing (the Airbnb
comparable sits at 85+ per night before cleaning)
o
Miami Market Pulse o Market the gaps guests keep flagging: parking, 24/7 front desk, daily housekeeping and
Add Market Pulse Skill a well-kept gym.
Open the full board here:
° j0ogle.comjspreadsheets/d/1Y-xVmCLbOBNKfr-2nwB0AM-FOhQCPAMep3fPAUCBVQ/edit &
Asohost market pulse °
Add market-pulse demo skill
(&}
+
o
Review Market Pulse English ° . .
‘e Felipe Salinas Add this as a skill, same > Skills % Opus4.8 ¥ . Extra high

SCREENSHOT 13 The agent working in stages: it reports as it finishes each tab and at the end leaves you the
link to the completed Google Sheet.

YOU MADE IT WHEN
You have a Google Sheet with all 7 tabs filled. In the Summary tab, type your nightly rate (for
example, $100) and the sheet tells you where you stand against the market.



Q PATIENCE THE FIRST TIME

The first proper run takes 20-60 min, because you review and give feedback along the way.
You can stop it anytime with the stop icon (bottom right) to correct it. Afterwards, turn it
into a Routine: "make this a routine, update it every day at this time."

EXTRA

Make it yours

Everything is edited by talking to it in plain language, no code. Treat it like a new intern you are
training.

o Compare against your property: "Run a market pulse for Medellin, but first here is my
Airbnb so you can compare it: [paste your listing link]. "

e Adjust the scope: "Drop Expedia”, "do not connect to Booking", "translate your instructions
to Spanish and update them. "

» Teach it from a conversation: "Review this conversation, update your skills and save what
is new to your memory."

o Connect another tool (your PMS): in the chat, "help me connect to [your PMS] step by
step, explain it like | am 10 years old. "

IF SOMETHING GOES WRONG

Troubleshooting

The most common stumbles from the workshop and how to fix them.

? Windows says "Windows protected your PC" and will not let me install

Click Moreinfo andthen Runanyway . It happens because Houston isin beta for
Windows; it is safe. If your computer is corporate and blocks every download, that is your
company's security policy; write to us and we will help.



| downloaded Houston but it will not open

Check that you downloaded the right version for your system: the Mac one does not open
on Windows and vice versa. If it "disappeared”, it is usually minimized in the taskbar.

The browser says "you can close this page" and Houston stays stuck

Close Houston completely and open it again. Same if Composio says "something went
wrong while connecting": click Tryagain or restart the app.

| use ChatGPT, which Al provider do | pick?

Pick OpenAl (it is the company behind ChatGPT). The connection may pass through a
Codex screen: accept it.

Apify asks me for a "token"

You connected the wrong "Apify". Use Apify MCP, which only asks you to sign in, no token.

After installing the agent, it says Apify is "not connected"

Type inthe chat: "/ already have it connected through Apify MCP, please check, use that one
and update my skill."

Anakin tries to connect to the wrong app

It is anakin.io (with .io), not anakin.ai. Stop the run with the stop icon and tell it: "the app is
anakin.io. "

The Anakin key does not work after importing the agent

On export, the key is wiped for security. Generate a new API key in Anakin and connect it
again from the chat.



? Choosing "From a friend - Choose file" opens a strange window
Itis a known bug. Wait a moment in case it loads, try from a new chat, or use plan B: drag the
Axt skill files into the chat and say “please install them.”
? The agent says it lost the Google Sheets permission midway
Even if Integrations shows it as connected, tell it: "/ just checked, it is still connected, please
check my Google Sheets connection and continue. " Sometimes it just needs to re-sync.
? | have many properties, does this work for my portfolio?
The agent we shared runs a general market pulse. For your portfolio, co-create your own skill

inthe chat: "these are my properties, pull the prices and compare them against the
market.”

BEFORE YOU CLOSE

Your success checklist

If you can check all of this, you are done.



Houston installed and open

Al provider connected (OpenAl or Anthropic)
Composio connected

Apify MCP connected

Google Sheets connected

Anakin.io connected (verified in the chat)
"Revenue Manager” agent imported

First Market Pulse generated (7-tab Google Sheet)

Stuck on a step?

Write to us and we will get you unstuck. Nobody is left without their Revenue Manager up
and running.

Email hello@gethouston.ai

;Hablas espafiol? Join the Houston LATAM WhatsApp community|

€ houston

Workshop guide - Build your Revenue Management Agent gethouston.ai


mailto:hello@gethouston.ai
https://chat.whatsapp.com/LDytsBEAL3OBTpoGn2X061?s=cl&p=i&mlu=4

